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Together, we make it happen!
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Shauna Laber

Todd Porter

Bruce Strinden

Richard Mower, Staff Liaison

Quality Places & Destinations
Norm Clark, Chair

Lee Pierce

Terry Kraft

Annette Behm Caldwell

Lisa Quintus

Matt Schanandore

Del Wetsch

Cole Higlin, Staff Liaison

Education & Workforce
Dave Clark, Chair

Kirsten Baesler

Tom Conlon

Phil Davis

Dr. Kevin Fishbeck

Melissa Hellman

Jeff Moser

Wilfred Volesky, Staff Liaison

VISION
Mandan is a vibrant, growing community known for its pioneering spirit and leadership in blazing the way to a welcoming, supportive and affordable hometown atmosphere and quality education system for families and residents of all ages; an environment for business innovation and success; and a historic, adventurous and exciting destination for visitors. Together we make it happen!

OVERALL STRATEGIES AS DETERMINED IN 2009
Leadership, Pride & Image
1. Continue an internal and external community marketing campaign

2. Assure a strong and continual base of public leaders

3. Improve Mandan’s physical attractiveness

Economic Opportunity & Prosperity

1. Nurture entrepreneurs and small business development opportunities.

2. Identify and reserve land for industrial and retail purposes.
3. Provide existing businesses with the support necessary to create jobs.

4. Sustain and grow Mandan’s agricultural community.

5. Maximize current and explore new incentive tools to facilitate economic development.
6. Provide sufficient public infrastructure.

7. Communicate Mandan’s tax rates and address imbalances.
8. Capitalize on the energy industry

9. Stimulate local growth of Native American-owned businesses.
Quality Places & Destinations
1. Add at least two new major annual events.

2. Continue downtown revitalization.
3. Capitalize on adventure tourism.
4. Leverage the array of indoor and outdoor sports facilities to attract year-round tournaments.

5. Enhance the development potential of Memorial Highway.

6. Assess the development potential of the Missouri riverfront.
7. Pursue development opportunities adjacent to Interstate-94.

8. Enhance the development, coordination and marketing of recreational amenities

9. Ensure planning focuses on quality of life for families and senior citizens

10. Pursue development of a mid-sized events center.
11. Create and maintain planning and regulatory processes promoting effective development.
Education & Workforce
1. Ensure K-12 programming meets full spectrum of student needs

2. Maximize potential of local higher education institutions and other workforce development resources.

3. Augment available funding for local education.

4. Support efforts to attract and retain young professionals.

2010 ACCOMPLISHMENTS
Leadership, Pride & Image

· Candidate information forum held to encourage citizen interest in serving on county and city commissions as well as school and park boards.

· Great things “Made in Mandan” community marketing plan launched to gain recognition of Mandan’s economic opportunity, student achievement, strong sense of community, and widespread sources of adventure. Ads are appearing in publications targeted at prospective businesses, residents and visitors. Learn more at www.madeinmandan.com.
· Brochure created for people considering relocation to Mandan and potential home buyers.
Economic Opportunity &Prosperity

· Legislation introduced that would provide retailers with a state income tax credit for opening or expanding in communities of under 30,000 population and low per capita sales tax collections, provided the retailer fills a market gap.
· Conducted a survey of Mandan businesses that found their overall well-being to be steady to growing with 65 percent of respondents reporting increasing to stable sales over the last two to three years. A majority of respondents, 60 percent, rate Mandan good to excellent overall as a place to do business.
Quality Places & Destinations

· New events held in 2010 and continuing for 2011 — Sport and Recreation Rendezvous to be held May 14, 2011, and Wild West Grill Fest planned for Aug. 19-20, 2011.
· Mandan Parks and Recreation working to rejuvenate Winter Daze and incorporate favored activities such as a sledding hill and outdoor summer movies into its 2011-2013 plans.
Education & Workforce

· Three dual credit courses now offered at Mandan High School for 30 percent of the Bismarck State College tuition rate.
· Mandan Public Schools Foundation for Education formed with $18,000 in donations received between July and December. Student assistance and scholarship programs are up and running.
2011 ACTION PLAN
Overall Implementation Committee

· Work with local media to report positive efforts and momentum in Mandan.
Leadership, Pride & Image
· Continue community marketing under a consistent theme.

· Focus a component of the overall marketing strategy on capturing I-94 traffic.

· Strengthen partnerships with government, business and civic entities to market and improve Mandan citizens’ impression of and satisfaction with the community.

· Provide real estate agents information to promote Mandan’s strengths.

· Host a candidate information forum to encourage citizen interest in serving in local government.

· Engage Leadership Bismarck-Mandan, its alumni network, and other key groups in building a better Mandan.

· Ensure voting-age adults are aware of candidate choices for local boards and their views on pressing issues.
· Foster communication with and among Mandan businesses to improve cohesiveness and pursuit of common goals.

· Explore a property maintenance ordinance

Economic Opportunity & Prosperity
· Explore, initiate and launch the investment group to leverage community development and/or retail and restaurant projects.
· Promote use of existing incentive tools and explore new programs.
· Host succession planning seminar for businesses.
· Target John Iverson building for redevelopment to secure needed investment and commercial occupants or buyers.              

Quality Places & Destinations
· Continue to assist with enhancement and further development of farmers’ market.

· Assist with establishing a temporary outdoor movie theater.

· Assist with establishing a sledding hill.

· Continue to gauge interest in an event or expo center.

· Explore possibilities for adding amenities at Ft. Lincoln State Park.

Education & Workforce
· Increase participation by elementary students at all elementary schools in supplemental educational services such as after school and summer instruction to improve math and reading competencies.

· Increase high school student enrollment in dual credit courses.
· Improve support for Mandan schools by celebrating student academic achievement as a community.

· Increase the number of business internships for students.

· Support higher education initiatives that provide access and opportunities for Mandan residents.

· Explore feasibility of Train ND providing services for Mandan businesses.

· Provide students with info on local and state career opportunities.

· Keep abreast of federal funding issues and capitalize on competitive grant opportunities.
For more detailed information, visit www.mandantomorrow.com.
